THANH DOAN TP. HO CHI MINH POAN TNCS HO CHI MINH
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Sé: .23 .K/PTN-TC.KT Phit Nhudn, ngay 03 thang 01 nam 2025

KE HOACH
T chirc tdp huidn nghiép vu cong tic Poan va
Chwong trinh gip g& Ban thu’dng vu Quan DPoan véi
Bi thir chi doan khu pho sau sip xép nim 2025

Can cir Chuong trinh cong tac Poan va phong trao thanh thiéu nhi nim 2025,
Ban Thuong vu Quén Poan td chirc tap hudn nghiép vu cong tic Poan va Chuong
trinh gip g& Ban thudng vu Quéan Poan véi Bi thu chi doan khu phé sau sép xép

nam 2025, ndi dung cu thé nhu sau:
1. MUC PICH - YEU CAU:
1. Muc dich:

- Tao mai truorng rén luyén, giao luu, trao di, hoc tap kinh nghiém vé chuyén
mdn nghiép vu trong cong tac Poan cho ddi ngili cdn bs Poan 12 bi thu chi doan khu
phd. Chia sé tdm tu, nguyén vong chinh ding ctia thanh nién cho Ban Thuong vu
Quén Poan quan tdm, chi dao.

- B sung kién thc, boi dudng ky nang, ning cao chét luong can bd Poan
khu vuc dia ban dan cu, gop phin ning cao chét lugng hoat dong Poan va phong
trao thanh thiéu nhi ciia Poan phudng,
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2. Yeu cau:

- Dam bao thiét thuc, hiéu qua, ting tinh thuc hanh, dénh gia thuc chit va tao
duoc khong khi vui tuoi — doan két — sang tao.

- Tao diéu kién cho Ban Thuong vu Quéan DPoan ling nghe ¥ kién, tim tu,
nguyén vong cua chi doan khu phd dé tir d6 diéu chinh ké hoach, hoat dong phu hop
v6i tinh hinh thuc té tai don vi.

II. THOI GIAN - PIA PIEM — POI TUQNG THAM GIA:
1. Thoi gian — Dja diém:
- Thoi gian: tir 13g30 dén 16g30 ngay 19/01/2025 (Chi nhat)
- Pia diém: Héi truong Uy ban nhan dan Phudng 13
(1142 Truong Sa, phwong 13, qudn Phit Nhudn)
2. Pbi twgng tham gia: dir kién 114 nguoi
- Bi thu Chi doan khu phd sau sip xép (du kién 92 ngudi).
- Thudng truc Poan 11 phuéng (dy kién 22 ngudi).
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I1I. NQI DUNG THUC HIEN:

1. Chwong trinh tip huin nghiép vu cong tic Doan:

- Chuyén dé: K§ ning véan dong, thuyét phuc.

2. Chwrong trinh gip g& giita Ban Thudng vu Quéin Poan véi Bi thir chi
doan khu phd sau sat nhip:

- Ban Thudng vu Quén Poan trién khai mét sb noi dung trong tim trong nam
2025. Dinh hudng mot so hoat dong trong tdm chao mung Pai hoi Dang cac cép, ky
ni¢m 95 nam Ngay thanh 14p Pang, 50 nim Ngay giai phong mién Nam, thdng nhat

dat nudc..
- Céc ndi dung trao doi xoay quanh cac van dé:

+ Chia sé cac giai phap hay, hiéu qua trong c6ng téc vén dng, tap hop doan
vién thanh nién trén dia ban phudng tham gia td chirc Poan - Hi;

+ Gop y hodc de xuét phuong thirc td chirc hoat déng phti hop cho Ban
Thucmg vu Quén Doan vé hoat dong tinh nguyen hoat ddng nang cao doi song tinh
than, gido duc truyén thong, dao duc 15i séng, glao duc phap luét cho thanh nién khu
vuc dia ban dan cu néi riéng va doan vién thanh nién trén dia ban quén néi chung;

+ Cac chuyén dé tap huin, cac 16p ly ludn chinh trj can dugc cap iy Dang
quan tam;

+ Thuén lgi, kho khén trong qua trinh thuc hién sép xép thanh lap méi cac
chi doan khu pho theo don vi dia gidi hanh chinh méi; :

+ Gop ¥, kién nghi hodc cén cung cip thém thong tin vé cac ché d, chinh
sach h trg cho doan vién vé cong tic khai nghlep hay céc hoat dong thuc day sinh
vién, doan vién trén dia ban quin khoi nghiép ..

- Thudng truc Quan Doan két lufn.

3. Ra mit Cau lac bd Bi thw Chi doan khu phd:

- Trao quyét dinh thanh l4p cau lac bd.

- Thong qua Quy ché hoat dong cau lac bg.

- Trién khai ké hoach hoat déng Cau lac bd nim 2025.

- Ra mét Ban chii nhiém cau lac bd.

III. TO CHUC THUC HIEN:

1. Cap Quin:

- Ban Thuong vu Quan DPoan phan cong b phén T 0 chitc — Kiém tra: tham
muu ke hoach tap hudn, méi bdo céo vién, dur trli va quyét todn kinh phi, lién hé dia
diém t6 chirc, chudn bj tai liéu (néu c6).

- Phan cong b phén Tuyén gido - Déi ngogqi: thiét ké san phém tuyén truyén,
chup hinh, dang tin bai va thyc hién dang tai trén trang Tudi tré Phii Nhuan.
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- Phén cng b phan Vin phong: chuin b co s& vat chat, phat hanh the méi
hoi nghi, danh sach diém danh.

- Phén cong bd phén Mgar trgn Dja ban dan cu: trién khai dén co so doan
11 phuodng va cdc chi doan khu phd tryc thude 11 phirdng dam béo thanh phén tham
dy, tong hop danh séch hoc vién tham du.

2. Co so Doan:

- Cung cap danh sich Bi thu Chi doan khu pho tham gia tdp hudn dung thoi
han, dam bao lyc luqng tham gia 16p tap huén diy du, dGng thanh phin; quén triét
can by doan tham gia véi tinh than nghiém tic.
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3. Mgt so van deé can luu y:

- Céc don vi trién khai cho Bi thu chi-doan khu phd thyc hién khao sat, cic
cau hoéi du kién trao ddi véi Ban thudng vu.Quin Poan qua dudng din:
https://docs.google.com/forms/d/INtY1aP9w QIMFoJFYO0lbuCgamH4kn7pwYiD
xhB-jvNE/edit han chot thyc hién 14g00 ngay 10/01/2025 (thir Sau).

- Trudng hop céc don vi khéng cir cén bd tham gia 16p tap huén hoc khong dam
bao thanh phén tham gia pha1 bao cao ly do bang cOng vin vang phép (co xdc nhdn cua
Pang uy phuong) va giti vé cho D/e Nguyen Ngoc Quynh My — Chuyén vién Quén
Poan phu trach BO phin T4 chitc — Kiém tra Quén Poan (sb dién thoai: 0909.914.997)
trude ngay 10/01/2025 (thir Sau).

- Hoc vién tham gia dam bao trang phuc (49.Thanh nién Viét Nam, quin dai
hogc vy dai sém mau, mang gidy hogc dép c6 quai hdu) va chuén bi cac vat dung phuc
vu ndi dung tip huén (sb tay, viét va cac vat dung khic).

4. Tién dd thuc hién:

- Ngay 25/12/2024 — 03/01/2025: X4y dung v& ban hanh ké hoach tap huén.
- Ngay 03/01/2025 — 10/01/2025: Thyc hién cau hoi khao sat.

- Ngay 19/01/2025: t4 chirc churong trinh.

- Ngay 20/01/2025: Hop rit kinh nghiém.

Trén day 12 Ké hoach t chirc tip huén nghxqp vu cong tac Poan va Chuong
trinh gdp g& Ban thudng vy Quén Doan véi Bi thu chi doan khu phd sau sdp xép
niam 2025 cua Ban thuong vu Quan Poan. P& nghi cic don vi quan tam, nghlem tic
thuc hién theo ndi dung ké hoach dé ra./—=

Noi nhén:

- Thanh Poan: Ban TC-KT, Ban TG-DN;
- Ban Dén vén Quén ly;

- BTV, BCH Qudn Poan;

- Dang dy 11 phudng;

- Doan 11 phuéng;

- Luu./.

" Ngb Hii Yén
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