QUAN POAN PHU NHUAN DOAN TNCS HO CHI MINH
HOQI PONG DQI - NHA THIEU NHI
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Sb: 46-KHLT/NTN-HPD Phii Nhudn, ngay 14 thang 02 nim 2025

KE HOACH
To chirc Hoi thi Chi huy doi gi6i cap Quén nam hoc 2024 - 2025
Chu dé “Tw hao la ngwoi chi huy Di”

Thue hién Ké hoach lién tich vé viéc phdi hop hoat dong gitra Quan Poan
va Phong Giao duc va Pao tao nam hoc 2024 - 2025;

Can ctr Ké hoach Cong tac Doi va phong trao thiéu nhi quan Pha Nhun
nam hoc 2024 - 2025 v&i chu dé& “Thiéu nhi Thanh phd vang 161 Bac day, tu hao
truyén thong, tiép budc cha anh”;

Hoi dong Poi phbi hgp Nha Thiéu nhi quan trién khai Ké hoach t6 chirc Hoi
thi Chi huy doi giéi Quan Phu Nhuan nam hoc 2024 — 2025, cu thé nhu sau:

I. MUC PiCH - YEU CAU

1. Muc dich

- Tao diéu kién d6i ngii chi huy Doi thudc quan cung cd kién thirc, khang
dinh ban linh va rén luyén ning lyc trong cac hoat dong kiém tra, danh gia ning
luc dudi hinh thirc hoi trai, doi hoi k¥ ning trai can thiét, phat huy tinh than doan
két va k¥ nang giao tiép, xtr Iy tinh huéng ma chi huy Doi can phai biét.

- Tao ra sin choi tha vi, bd ich va dé cao vai tro ctia thuc hanh sau khi duoc
cap nhat 1y thuyét, phat huy thé manh ctia timg chi huy Doi, hoi thi cling 13 dip dé
cac em cung giao luu, hoc héi va trao d6i kinh nghiém trong cong tac Doi.

- Tuyén truyén, gidao duc cho thiéu nhi quan nha vé truyén thdng cua dan
tdc, cua cac thé hé Poan vién va Pdi vién; tao dong luc dé thiéu nhi phén dau tro
thanh con ngoan, trd gioi, doi vién tot, chau ngoan Bac Ho va trd thanh Poan vién
Poan Thanh nién Cong san H6 Chi Minh tuong lai.

2. Yéu ciu

- Hoi thi duoc t6 chire nghiém tlc, chét luwong, thu hat sy tham gia tich cuc va
tao khong khi thi dua s61 ndi cua luc lugng Chi huy D4i trén dia ban quan Phi Nhuan.

- Phuong cham t6 chuc “An toan - Chat lugng - Hiéu qua - Sang tao”.

II. THOI GIAN, PIA PIEM — POI TUQNG - HINH THUC

1. Thoi gian — Pia diém
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- Thoi gian: T 06900 ngay 06/3/2025 dén 17900 ngay 07/3/2025 (thu
Nam, thr Sau).

- Pia diém: Trung tim sinh hoat dd ngoai thanh thiéu nhi Thanh phd (xa
Long Hoa, huyén Can Gio, Thanh phé Ho Chi Minh)

Trai sinh tdp trung, diém danh lic 05g30 ngay 06/3/2025 (thir Sau) tai
Nha Thiéu nhi quin Phii Nhudn (Sé 164 Nguyén Pinh Chinh, Phwong 11,
qudn Phit Nhudn).

* Lwu y: Ban t6 chirc s& tp huan 01 budi cho toan thé trai sinh tham gia
héi thi vao luc 13g30 dén 16g30 ngay 20/02/2025 (thir Nim) tai phong hop Nha
Thiéu nhi quan. Cac em tham gia dem theo sb viét, bd co Semaphore, day du,
cudn thun bing cap ctru. Ban to chirc moi gido vién Truong Poan Ly Tu Trong
va thanh vién Hoi d6ng/ Ban huén luyén quan — Thanh phé huéng din tap huan.

2. Pbi twong tham gia hdi trai

- Chi huy Doi khdi 16p 4 dén khéi 8 (it nhat 03 em / khdi) dang hoc tap,
sinh hoat tai 18 lién ddi tiéu hoc, trung hoc co sé trén dia ban quan.

- Tong phu trach 18 Lién Doi truc thudc.

- Du kién co6 155 nguoi tham gia gém: (126 trai sinh, 18 phu trach, 05 Ban
t6 chirc, 01 Pai biéu Thanh phd - Quan)

3. Hinh thirc: Thi sinh tham gia Hoi thi theo hinh thtc thi truc tiép.

3.1. Trang phuc

- P01 vién: déng phuc doi vién, déng phuc thé duc, 40 Chi huy Doi cac nam,
deo khan quang do.

- Phu trach: 4o Phu trach Doi, a0 Poan, 40 Chi huy D06i cac nam, deo khan
quang do.

3.2. Bién ché thanh 3 chi dji

- Chi dji 1 — Poan két: gom trai sinh va phu trach thudc 06 don vi: Lién
doi Trung hoc co s& gém: Cau Kiéu, Pao Duy Anh; Lién déi Tiéu hoc gém:
Nguyén Dinh Chinh, Trung Nhat, Pham Ngoc Thach, Van Tudng.

+ Phy trach chi d6i: Thady Duong Huynh Ngoc — TPT Lién doi Trung Nhat.

- Chi dpi 2 — Chdm ngoan: gdm trai sinh va phu trach thuéc 06 don vi:
Lién ddi Trung hoc co s& gém: Ddoc Lap, Tran Huy Li€u; Lién do61 Tiéu hoc gém:
Cao B4 Quat, Ping Vian Ngit, HO Van Hué, Séng L.

+ Phu trach chi d6i: C6 Lé Pang Minh Chau — TPT Lién d6i H5 Vian Hué.
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- Chi dji 3 — Sin sang: gdm trai sinh va phu trach thudc 06 don vi: Lién
d6i Trung hoc co s& gdom: Ngo Tat T, Chau Van Liém; Lién d6i Tiéu hoc gdm:
Chi Linh, C6 Loa, Pong Ba, Lé Pinh Chinh.

+ Phu trach chi d6i: Thiy Nguyén Van Binh — TPT Lién d6i Pong Ba.
I11. NOI DUNG HOI THI: (chi tiét trong Thé 1¢ héi thi dinh kém)

- Gom 4 mon thi duoc chia thanh 16 ndi dung thi ldy diém c4 nhan, va bd
sung 3 tiéu chi hoat dong chi d6i dé 14y diém cong va tinh thi dua toan trai.

- Phan bd cu thé nhu sau:

1. Mén 1: Kién thirc tdng quat: tric nghiém vé lich sir, truyén thong Sai
GoOn — Gia Pinh va quan Pha Nhuan, 50 nim ngay giai phong mién Nam théng
nhat dat nudc; Poan TNCS H6 Chi Minh, D6i TNTP H6 Chi Minh Thanh phd Ho
Chi Minh va quan Pht Nhuan; Piéu 1& P61 TNTP H6 Chi Minh theo Quyét dinh
99 ngay 01/8/2018 cia BCH TW Poan Khoéa XI; phong trao “Thiéu nhi Thanh
phé lam theo 5 diéu Bac HO day”; Luat tré em nam 2016; Luat trat tu an toan giao
thong duong bod va Kién thic ty nhién — xa hoi duoc gi61 han trong SGK hoac
lién quan dén Thanh phé H6 Chi Minh.

2. Mén 2: Nghiép vu cong tic Poi TNTP Hé Chi Minh

- Nghi 18 Doi: thyc hién cac nghi 1& ctia Doi TNTP H6 Chi Minh.

- Nghi thure Bo6i: thuc hién cac nghi thirc ciia Poi TNTP HO Chi Minh.
3. Mon 3: Ky nang da ngoai

- Nt day, dung 1&u 4 coc; (don vi tu chuin bj 1éu - bac — giy— coc);
- Phuong huéng, ude dac;

- Nhat ky trai/cam nhan;

- Truyén tin bé'mg tin hi€u morse, semaphore, mat thu, dau duong;

- So cép cuu,;

- Nhén biét cong dung cdy thudc nam;

4. M6n 4: K¥ niing sinh hoat tip thé

- Mua hat tap thé/dan vii;

- Quan tro, to chuc trd choi.

5. Sinh hoat chi doi

- Tai ning san khau;

- Tro choi van dong;



- Ky luét trai.

* Lwu y: Ban to chirc dinh kém Tai ligu tham’khdo, trong fio' da gioi han
ngi dung on tdp cac mon theo bdc hoc va cdau hoi trac nghiém kién thurc chung.

+ V& kién thirc On:

- Khéi Ti€u hoc: 40 cau

- Khéi THCS: 60 cau

+ Mon Thu cong trai:

- Khdi Tiéu hoc thi mé hinh tap thé

- Khéi THCS thi md hinh c nhan.

* Lwu y: MO hinh guwi trudc 1,7g00 ngay 26/02/2025 cho B/f Pham Vin
Dai — Truwong khoa TDTT Nha Thiéu nhi qudn, thanh vién Ban to chirc.

IV. KINH PHI

1. Ban t6 chtrc Hoi trai chiu trach nhiém phan kinh phi déi véi cong tac to

chtrc, moi Ban Giam khao, dét trai, tham quan, chi phi sinh hoat toan trai, cic hoat
dong san choi tap thé, ltra trai va thi dua - khen thudng trai sinh, tiéu trai.

2. Lién d0i chu dong tham muu kinh phi tham du cho Chi huy D61, phu
trach Poi do don vi giéi thidu danh sach, gom kinh phi gdm: an, udng, phong
nghi, tham quan, xe di chuyén, déng phuc hoi trai cua cd nhan vd&1 mic:
850.000/ngudi, (Ban to chirc s& xuat hoa don tai chinh vé cho timg don vi). Han
chot dong kinh phi dén ngay 24/02/2025 tai phong Ké toan Nha Thiéu nhi quan.

V. CO CAU KHEN THUONG

- Tuyén duong va khen thudng trong L& ding quang chi huy Di xut sic
co cau tirng khéi Idp cu thé nhu sau:

+ Khéi Tiéu hoc: 20 giai: 02 giai Nhat, 02 giai Nhi, 04 Giai Ba va 12 Giai
Khuyén khich (mdi em s& nhan Gidy khen, qua ting).

+ Khdi THCS: 15 giai: 03 giai Nhat, 03 giai Nhi, 03 Giai Ba va 06 Giai
Khuyén khich (mdi em s& nhan Gidy khen, qua ting).

- 02 Gidi Phong trao cho tap thé ctia 01 Lién doi Tiéu hoc va 01 Lién doi
Trung hoc co s& co ) luong thi sinh nhiéu nhat va dat nhiéu thanh tich cao trong
hoi thi.

- Tuy theo mirc do hoan thanh, trai sinh s€ dugc trao Giéy cong nhan “Chi huy
Doi gioi quan Phu Nhudn nam hoc 2024 — 20257, Gié'ly cong nhan “Hoan thanh
Chuong trinh ven luyén Chi huy Doi quan Phu Nhuan nam hoc 2024 — 2025

VI. TO CHUC THUC HIEN



1. Thanh lap Ban t6 chirc Hoi thi

* Truwéng ban: D/c Ngoé Hai Yén, Pho Bi thu Quan Poan, Chu tich Hoi
ddng Poi quén.

* Pong Pho ban

- B/c Tran Minh Thao, Phé Chu tich Hoi dong Poi, Pho Giam déc Nha
thiéu nhi quan — Ph6 ban Thuong truc

- B/c Tran Thi Huynh Nhu, UV.BCH Quan Poan, Phé Chu tich Hoi dong
Doi quan — Pho ban

Va céac thanh vién

- P/c Nguyén Thi Thanh Huyén — Uy vién Hoi dong Doi quan, Tro Iy thanh
nién Phong Giao va Dao tao.

- B/c Pham Vin Dai - Truong Khoa TDTT Nha Thiéu nhi quan.

- B/c Duong Hoang Phat - Can bd Khoa sang tao ki thuat Nha Thiéu nhi quén.

- B/c Nguyén Huynh — Can b Hoi déng D01 quan.

- B/c Duong Thién An - Can bo Van phong.

- P/c Tran Thi My Dung — Ké toan Nha Thiéu nhi quan.

- C4c thanh vién Ban huan luyén cong tac Doi quén.

2. Phan cong nhiém vu

2.1. Hpi dong Péi quin

- Trién khai ké hoach Hoi thi, dinh hudng cac van ban trién khai vé co so
Do6i. Phu trach moi Ban giam khao, thanh 1ap Ban Quan trai, phan cong thanh vién
Ban t6 chire, t6 hoat dong toan trai va to phan nhom trai sinh theo chi doi.

- Chiju trach nhiém va ndi dung gui vé co s& tap huan doi ngii chi huy Doi
nham trang bi kién thirc cho cac em tham gia hoi thi.

- Tham muu cong van Thanh phé phan cong chanh chu khao giam sat hoi thi.
- Tham muu giéy khen Quan Poan cho cac ca nhan dat giai cao tai HAi thi.
- Tong hop danh sach cac em tham gia hoi trai.

- Phéi hop véi Ban Huén luyén cong tac Boi quan soan dé va thAm dinh dé
cac mon thi dién ra trong hoi thi, 1€n ¥ tudng va chuan bj cac vat dung tro choi
nhap trai, chuong trinh Itra trai.

2.2. Nha Thiéu nhi qudn
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- Xay dung chuong trinh chi tiét gan véi rén luyén k¥ niang thuc hanh x4
hoi cho Chi huy Doi; dong thoi phu trach diéu hanh tong thé chuong trinh hoat
dong dién ra 02 ngay trai.

- Phdi hop cung Trung tim sinh hoat da ngoai va Hoi dong Doi huyén Can
Gio hd tro chuan bi cac ndi dung dia diém thi.

- Tham muu hinh thirc, ndi dung dang huong dai liét si, tham quan dén tho
Rirng Sac, dém lira trai, Lé khai mac va Lé diing quang hoi thi.

- Dy tri1 tong thé kinh phi t6 chtrc hdi thi va lién hé chuan bi qua thuong.

- Phéi hop cing Ban huan luyén quén di tién tram dia diém t6 chuc.

3.3. Thanh vién Ban hudn luyén céng tic Di quin

- Tham muu Thuong truc HO1 déng D01 quan vé ndi dung, hinh thirc t6 chirc
4 mdn thi theo 16 nodi dung, phan cong phu trach xay dung dé va chdm cac mén.

- Chju trach nhiém chinh vé hinh thtc tong thé ctia hoi trai trong 02 ngay
ctia hoi thi Chi huy d6i gioi cip quén.

- Tham muu Ban t chirc 1én cac phuong an dam bao an toan tuyét ddi cho
cac em tham gia hoi thi chi huy doi gioi cap quan.

- Phéi hop tham muu td chtrc dém lura trai cho toan trai sinh.

3.4. Cac don vi 18 truwong TiH, THCS truc thujc

- Tham muu Ban giam hiéu cac truong tao diéu kién thuén 1gi vé thoi gian,
dia diém tap luyén, va co s& vat chit dé cac ban chi huy D41 tham gia tdt Hoi thi.

- Lap danh sach dtng d6i twong (mau dinh kém) c6 xac nhan cua Ban giam
hiéu (bat budc) gii vé noi P/c Nguyén Hupnh — cdn by Héi dong Péi quin —
DT: 0949.828.425 cham nhat 15900 ngay 25/02/2025 (thi Ba) va hoan tit kinh
phi giri vé Phong K¢é toan Nha Thiéu nhi cham nhat ngay 24/02/2025 (thir Hai).

3.5. Tong phu trdch Pji/ Gido vién dwoc phéin céng phu trach tham gia

- Nhiét tinh, nghiém tac vé ky luat, tac phong guong mau va trach nhiém
khi tham gia cac nodi dung dugc phan cong to chirc chung.

- Tham gia quan 1y, hd trg don ddc, nhic nhé doi vién, hoe sinh cta don vi
va toan bd trai sinh vé chuong trinh hoi thi, nd1 dung tap luyén, vat dung chuén bi
dé tham gia tot cac nodi dung theo quy dinh.

- Trén co s& ndi dung thi, tich cuc tham muu Ban Giam hi¢u tao diéu kién
td chuc 6n tap, rén luyén cho luc lugng chi huy Ddi tai co sd. HO trg lién doi 1ap
danh sach (theo mau) dtng tién 46, dam bao sb luong, chat lugng va chuan bi tdt
vat dung theo quy dinh, va chi phi hd trg cho cac ban chi huy D41 tham gia.
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3.6. Ca nhéan tirng Chi huy Doi tham gia thi
- - Tuan thu, chap hanh céc quy dinh, thé 1¢, noi quy Ban quan trai quan triét.
Chap hanh cac théng bao cta Ban quan trai, anh/chj hay Thay/C phu trach vé:
gior giac, 1& phép, tac phong, trang phuc, doan két, ky luat, chi dong thi dua rén
luyén, ung xir van minh lich su, giit gin vé sinh chung va biét gitip d& 1an nhau.

- Cham chi tap luyén va 6n tap kién thirc dé hoan thanh tét cac ndi dung thi.

VII. TIEN PO THU'C HIEN

- Tungay 15/12 — 15/01/2025: Tham muu ké hoach, trinh Ban Thuong vu
Quan Doan.

- Tt ngay 11/02/2025: Trién khai ké hoach va thuc hién céng tac chuén bi.

- Ngay 21/02/2025: Ban tb chitrc va Ban huén luyén quan di tién tram noi
t6 chuc .

- Ngay 06/3/2025 va 07/3/2025: Té chirc Hoi thi Chi huy Déi gidi quan Phu
Nhuén nam hoc 2024-2025.

- Ngay 11/3/2025: Hop rut kinh nghiém.

Trén day 1a K& hoach phdi hop td chirc Hoi thi Chi huy Déi giéi quan Phu
Nhuén ndm hoc 2024 — 2025 cta Hoi df‘)ng Doi va Nha Thiéu nhi quan Phu Nhuan.
Dé nghi cac lién d6i quan tAm trién khai va thuc hién nghiém tac ndi dung theo
tinh than ké hoach da dé ra./.
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Noi nhan:

- Thanh doan: Ban TG-DN, Ban TN, HDD,;

- Nha Thiéu nhi Thanh phé;

- Ban Dén van Quan uy;

- Ban Thuong vy Quén Doan;

- Phong Gido duc va Dao tao;

- Cép uy, Ban Giam hi¢u 18 truong TiH; THCS;
- TPT Déi 18 truong TiH; THCS;

- Luu.



HOI PONG POI QUAN PHU NHUAN POAN TNCS HO CHiI MINH
LIEN POLI...............
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Phii Nhudn, ngay  thang 02 nam 2025

DANH SACH )
Doi vién tham gia Hoi thi Chi huy ddi giéi cap Quan nam hoc 2024 - 2025
Chu dé “Tw hao la ngwoi chi huy Dji”

s oA Gidi tinh . . So dién thoai
Stt Ho va tén Nam | Nix Lép Size ao (néu o)

Ghi cha

Phu trach

boi1 vién

boi1 vién

boi1 vién

D01 vién

~NOoO oA WN R

Doi vién

D01 vién

+

Dién thoai phu trach tham gia: ..........cooeeiiiiiiiiiiiiiiiiiinnan,

XAC NHAN CUA CAP UY, BAN GIAM HIEU NGUOI LAP
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