BCH POAN QUAN PHU NHUAN DOAN TNCS HO CHi MINH
UY BAN KIEM TRA
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Sé: 04-KH/UBKT Phu Nhudn, ngay 03 thang 3 nam 2025

KE HOACH
Kiém tra, giam sat chuyén deé nam 2025

Cin cir Chuong trinh s6 03-CTr/UBKT ngay 03 thang 3 nam 2025 vé chuong
trinh cong tac kiém tra, giam sat ciia Poan TNCS Ho Chi Minh quéan Phi Nhuén
nim 2025; Uy ban kiém tra Quan Poan xay dung ké hoach kiém tra giam sat
chuyén dé nam 2025 véi ndi dung cu thé nhu sau:

I. MUC PiCH - YEU CAU :

- Kiém tra cong tac tiép xtic va xdy dung luc luong chinh tri nong cdt can
duoc tién hanh kip thoi, chit ché va ding theo quy trinh chung.

- Panh gia thyc tién cong tac trién khai, thuc hién cac chi truong, nghi quyét
cta Pang, Nha nude va cac ndi dung chuong trinh ciia Ban Thuong vu Quan Poan
chi dao trong ndm 2025.

- Kip thoi nam bét nhu cu, nguyén vong cua can bg, doan vién, thanh thiéu nhi;
phét hién va nhan rong nhiing mé hinh tiéu biéu, dién hinh tién tién, dong thoi khic
phuc nhiing ton tai, han ché dé tiép tuc chi dao thuc hién c6 hi¢u qua cac nghi quyét,
chuong trinh, ké hoach trong ndm 2025 da dé ra.

II. NOI DUNG THUC HIEN

1. Kiém tra chuyén dé

1.1. Chuyén d@é 1: cong tac chuan bi, chi dao, trién khai thuc hién Chién
dich tinh nguyén hé ndm 2025.

- Poi twong kiém tra: Doan Phuong 1, Poan Phuong 9, Poan truong THPT
Pht Nhuan, Chi doan Trung tam Y t& quan.

- Thoi gian: (Co phu luc dinh kem).

- Nji dung chudn bi:

+ Cong tac chuan bi va xay dung ké hoach cho chién dich tinh nguyén he
nam 2025;

+ Cong tac ra soat sd lwong chién si, phan cong Ban chi huy cac chién dich
tinh nguyén;

+ Xac 1ap cong trinh trong diém va hé théng chi tiéu cua timg chién dich;

+ Cong tac phdi hop, rap nbi voi cac don vi khac;

+ Cong tac trién khai va tuyén truyén ké hoach thuc hién cac chién dich;

+ Bao céo két qua thuc hién céc chién dich tinh nguyén;

+ Thuan lo1, khé khan trong cong tac chuan bi, chi dao, trién khai va phéi
hop td chirc hoat dong.
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+ Nguyén nhéan han ché, cac giai phap, dé xuét kién nghi.

- Thanh phén tham dy:

+ Pai dién Cép uy don vi;

+ Thuong truc co s¢ Poan.

1.2. Chuyén @é 2: “Cic t6 vay von do Poan Thanh nién qudin ly”

- Doi twong kiém tra: Poan Phuong 4, 5, 7, 8, 9, 10, 11, 13, 15 (cdc don
Vi €6 t6 vay von do Podn thanh nién quadn Iy).

- Thoi gian: (Co phu luc dinh kem).

- Nji dung chudn bi:

+ Trién khai va thuc hién cac vin ban chi dao lién quan dén hoat dong uy
thac nhu thé nao;

+ Can bd dugc phan cong nim ving vin ban, nghiép vu uy thac. Gan két
qua thyc hién hoat dong ty thac véi cong tac thi dua, khen thudng hang nam trong
hoat dong ctia Ho1, doan thé;

+ Kiém tra truc tiép To dé nam bat cac thong tin: To dugc thanh 1ap theo
dia ban theo cum dan cu lién ké. S6 luong Ban quan 1y t6, to vién dam bao quy
dinh;

+ Vi€c tham gia cac phién giao dich va giao ban hang thang;

+ Viéc luu trir ho so, tai liéu theo hudng dan;

+ Kiém tra Bang ké 13/TD, 12/TD cua Tb; kiém tra truc tiép mot sb khach
hang vé viéc sir dung vén vay, chap hanh tra 1i, tra no gdc, thuc hanh tiét kiém,...;

+ Phan cong can bd ching kién giai ngan, thu ng gbc, thu lai. Giam sét
phién giao dich xa va hoat dong cua NHCSXH tai diém giao dich. Bao quan cac
ndi dung cong khai tai diém giao dich. Giam sat hoat dong cia NHCSXH khi 1am
vig¢c voi khach hang, To;

- Thanh phin tham du:

+ Pai dién Cép uy don vi;

+ Thuong truc co sé Poan.

2. Giam sat chuyén dé

2.1. Chuyén @é 1: “T6 chikc hoat dong thang Thanh nién”.

- Poi twong kiém tra: Doan Phuong 5, Poan Phuong 7, Poan truong THPT
Han Thuyén.

- Thoi gian: (Co phu luc dinh kem).

- Nji dung chudn bi:

+ Cong tac chi dao;

+ Cong tac tuyén truyén, giao duc;

+ Két qua to chire cac hoat dong phat huy tinh than sang tao, tinh nguyén
vi cong ddng cua thanh nién;
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+ Két qua td chic cac hoat dong dong hanh véi thanh nién trong khoi
nghiép, 1ap nghiép, hoi nhap qudc té; chiam lo, hd trg thanh thiéu nhi;

+ Két qua cong tac xay dung Poan viing manh, mé rong mat tran doan két,
tap hop thanh nién;

+ Thuan lgi, kho khan trong t6 churc hoat dong;

+ Nguyén nhan han ché, cac giai phap, dé xuat kién nghi.

- Thanh phin tham du:

+ Pai dién Cép uy don vi,

+ Thuong truc co s¢ Poan.

2.2. Chuyén dé 2: “Vigc trién khai cdc cong trinh thanh nién va thuee hién
Nghi quyét Pai héi Poan TNCS Hé Chi Minh tiv cip Qudn dén cip co sé nhiém
ky 2022 - 2027,

- Péi twong kiém tra: Poan Phuong 10, Poan Phuong 11, Poan Phuong 13.

- Thoi gian: (Co phu luc dinh kem).

- Nji dung chudn bi:

+ Cong tac trién khai va cac van ban ban hanh dé thuc hién cong trinh thanh
nién va nghi quyét Pai hoi Poan tir cdp Quan dén cép co sd nhiém ky 2022 — 2027

+ Béo cao vé két qua thuc hién Nghi quyét Dai hoi Poan Quéan Pha Nhuin
nhiém ky 2022 - 2027, Nghi quyét Dai héi Boan co s nhiém ky 2022 - 2027.

+ Bao cao vé tién do va két qua thuc hién cong trinh thanh nién nhiém ky
2022 —2027.

+ Thuén lgi, kho khan;

+ Nguyén nhan han ché, cac giai phap, dé xuat kién nghi.

- Thanh phin tham du:

+ Pai dién Cap uy don vi;

+ Thuong truc co sé Poan.

I1I. BIEN PHAP THU'C HIEN:

1. Thanh lap t6 cong tic: Uy ban kiém tra Quan Poan thanh 1ap to cong
tac tién hanh kiém tra, gidm sat cac chuyén dé ddi véi cac don vi nhu sau:

- B/c Ngb Hai Yén — Pho Bi thw, Cha nhiém Uy ban kiém tra Quén Poan,
T6 trudng;

-P/c Db Trong Hiéu— UV.BTV Quan DBoan, Pho Chu nhiém Uy ban kiém
tra Quan Poan — T pho;

- B/c Nguyén Ngoc Quynh My — UV.BTV Quan Poan — Thanh vién;

- B/c Tran Nguyén Quang Trung — UV.BCH Quan Poan — Thanh vién;

- B/c H6 Kim Chau — Can b Quan Poan — Thu ky.

2. Chwong trinh lam viéc:

- T6 cong tac gidi thiéu muc dich kiém tra va gidi thidu thanh phan tham dy;

- Co s6 gi6i thiéu thanh phan tham du cua don vi;
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- Co s6 trinh bay bao céo hoat dong theo chuyén dé don vi dugc kiém tra,
giam sat;

-Té cong tac dat van dé vdi co so;

- Y kién cua cép uy don vi;

- Két luan cua td cong tac.

* Luu y: Thuong truc co sé Poan sip xép thoi gian tham du ddy di budi
kiém tra, giam sat va chudn bi tAt ca c4c thu tuc can thiét lién quan dén cac noi
dung theo yéu cau.

IV. TIEN PO THU'C HIEN:

- Ngay 10 - 28/2/2025: Xay dung ké hoach;

- Ngay 03/3/2025: Trién khai ké hoach;

- Tir ngay 27/3 dén 01/10/2025: Té chirc kiém tra, gidm sat cac don vi;

- Ngay 15/10/2025: Bao cdo két qua kiém tra v6i Ban Thuong vu Quan
Doan va UBKT Quén Poan.

Trén day la ké hoach kiém tra giam sat chuyén d& nam 2025. Dé nghi cac
don vi chuén bj tdt cac noi dung theo yéu cau va tham dy d:‘?ly du budi kiém tra,
giam sat. Kinh mong cép 1y cac don vi quan tdm va hd trg doan kiém tra thuc
hién tét nhiém vu theo ké hoach./. =

Noi nhan: TM. UY BAN KIEM TRA QUAN POAN
- TD: BTC-KT, UBKT/TD. ==~ CHU NHIE

- Quan Uy: Ban Dén vén; ;@“EC_N 3‘446‘2HU EM

-BTV/QD; ; N

- Thanh vién cac td kiém tra;
- Cap 1ty cac don vi kiém tra;
- Co s0 Doan duoc kiém tra;
- Luu: VP, TC-KT.
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cia Uy ban kiém tra Qudn doan)

STT

Thoi gian

Don vi

Kiém tra chuyén de 1: “Céng tdc chuan bi, chi dao, trién khai thuc hién
Chién dich tinh nguyén he nam 2025”

1 Ngay 30/9/2025 09g00 Poan Phudng 1
2 (Thu tu) 1400 Doan Phuong 9
. | Ngay 01/10/2025 .. A P
3 (Thit néim) 09g00 Chi doan Trung tdm y t€ quéan
4 | NeyOU02025 1 o Poan trudng THPT Pht Nhuan
(Thir nam) i
Kiém tra chuyén dé 2: “Cdc t6 vay von do Doan Thanh nién qudn ly”
) 08g00 Doan Phuong 4
6 Ngay 15/7/2025 10g00 Doan Phuong 5
7 (Thut Ba) 1400 Doan Phuong 7
8 16g00 Doan Phuong 8
190 Neay 16/7/202> ?iigg sooaaf;ﬁlgg 190
(Thir Tu) .
11 14g00 Poan Phuong 11
12 | Ngay 17/7/2025 09g00 Poan Phuong 13
13 (Tht Nam) 14g00 Doan Phuong 15
Giam sat chuyén dé 1: “T6 chirc hoat dpng thang Thanh nién”
14 | Ngay 27/3/2025 09g00 Doan Phuong 5
15 (Th Nam) 14g00 Doan Phuong 7
16 | Neay %8/3{2025 16200 Doan truong THPT Han Thuyén
(Thir Sau)

Giam sat chuyén dé 2: “Vigc trién khai cdic cong trinh thanh nién va thuc
hign Nghj quyét Dai hpi Poan TNCS Hé Chi Minh tir cap Quin dén cép co
so nhi¢m ky 2022 — 2027”

17 | Ngay 08/5/2025 09g00 Poan Phuong 10

18 (Thi Nam) 14g00 Doan Phuong 11

1o | Nedy 09572025 1 4o Poan Phudng 13
(Tha Sau)

UY BAN KIEM TRA QUAN POAN
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